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Trails For All (TFA) Meeting Minutes 
11DEC18: 1730, Monthly Board Meeting 

SILPT Conference room  
Approved 08Jan19 Regular Board Meeting 

 

 

 

A) Board members present:                                Absent (approved):   
Kate Vickery         (KV)                                            Clint Smith   (CS)                                                              
Herb Kober           (HK)                                                        
John Anderson     (JA) 
Janet Smith           (JS) 
Paul Parsons         (PP) 
Mark Dembosky  (MD)  
 
B) Consent agenda 
PP introduced the concept of the Consent Agenda which consolidates various technical and bureaucratic 
topics into a single list that is sent to the Board members before an upcoming meeting.  At the meeting, 
if a Board member requests a topic to be discussed individually, the topic will be removed from the Con-
sent Agenda and dealt with on its own.   A single vote may then be made to approve/disapprove the 
remaining items in the Consent Agenda.   
 
This mechanism was used for the first time by TFA at this meeting. Topics on the list: 

1) Approval of the Minutes from November 13 
2) Approval of the Treasurer’s Report  
3) Approval to proceed with recruiting volunteers for the Communication Plan 
4) Approval to co-sponsor a “Ten Essentials” clinic on Saturday, December 15th, from 1-3 PM in the 

Cliff Lanes’ meeting room 
5) Approval to support Search and Rescue in their Preventative Search and Rescue community 

event that they are planning over Memorial Day weekend.  
6) Approval of a non-discrimination article to the TFA Bylaws 

 
See Appendices A & B for the proposed Consent Agenda.   JS made a motion and KV seconded to ap-
prove the 2018-Dec-11 Consent Agenda:   Passed unanimously 
 
C) Trail Summaries 
HK reported that he had discussions with Jordon Hedberg (JH), the editor of the Wet Mountain Tribune 
regarding Trail Summaries which would be generated by specific trails and published from time to time 
in the paper. 

 JH and HK agreed on a format 

 HK wrote the 1st example summary 

 Next expected summaries: N Taylor, Music Pass 

 TFA will build up a library for Tribune use 

 In future a book derived from the summaries will be considered 
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 The summaries may also be included in the annual Tribune spring special publication listing local 
summer activities 
 

D) Fundraising 
PP reported that: 

 The employer of Board member JA will make a $1k matching grant based upon JA’s volunteer 
time.  

 An appeal for funds for TFA will be in the next Wet Mountain Tribune as part of the summary of 
charities supported by the Community Foundation Spirit Campaign 

 Altitude Fitness would like to coordinate activities with TFA 
 
E) Project Decision 
PP proposed that: 

 a team be formed to determine what project(s) TFA should pursue in the future 

 results will be presented in the next Community Event 

 if a project(s) cannot be defined, then next year’s activities would largely consist of only trail 
maintenance 

 the purposes of any project must in some sense refer to TFA goals: 
o care of trails 
o promotion of trails: adventure, safety, education 
o new trails on non-government land 

 the topics to be considered should be taken from the TFA master plan and voted upon from the 
perspectives of greatest benefit to the community and individual board member enthusiasm 

 

 Project benefit enthusiasm 

1 Existing County Road Loops.  2 

2 Silver Cliff Ranch Trail.   

3 Highways 69 and 96 Trails. 5 1 

4 Around-the-Towns Trail. 4 6 

5 Hermit Road Trail. 1 1 

6 State Trust Lands.  2 

 
The board discussed the various projects and determined that although the proposed team has the duty 
to ultimately select which project(s) should be supported, it was presently clear that some were much 
more difficult than others.  As a result several projects were selected for preliminary analysis reflecting 
their degree of difficulty as well as the voting. 
 
HK made a motion and JS seconded to delay the 29 January2019 scheduled Community Event for 3 
months in order for the team to conduct its work.  Passed unanimously 
 
MD made a motion and JS seconded for : 

 Team composed of JS, MD, KV, JA 

 Team Leader: JS 

 3 projects for analysis: Existing County Road loops, Around-the Towns Trails,  Hermit Road Trail 

 Report in time for the rescheduled Community Event, some time in March 
Passed unanimously 
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F) Coordination with other organizations 
Charles Bogle reported that the future of the Custer County Development Board was not clear. None the 
less, TFA input into 2019 planning was welcome. 
 
Jeff Outhier (JO) stated that most 2019 planning for volunteer support for the San Isabel NF has already 
been done.  JA to discuss TFA plans with JO. 
 
G) Adjourn 
JS made a motion and KV seconded to adjourn.   The next meeting will be held on Tuesday, January 8th, 
from 5:30 - 7 PM, at the San Isabel Land Protection Trust office. 
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Appendix A:  Email containing original consent agenda for 11DEC2018 regular TFA Board 
Meeting 
 

A detailed agenda for the December 11th Trails For All meeting 
Yahoo/Trails for all 

Paul Parsons <pparsons60@gmail.com> 

To:Janet Smith,Mark Dembosky,John Anderson,Herb Kober,Kate Vickeryand 2 more... 

4 Dec 2018 at 11:54 

Dear friends, 
 
I am preparing for next Tuesday’s meeting, wanting to get a fairly accurate agenda before you in advance 
so you can think ahead of time about the items we’ll cover.  I am introducing the use of a Consent Agen-
da as part of our process, in hopes of streamlining our meetings.   
Here’s how the Consent Agenda works.  A number of decisions that would appear to be doable with little 
to no discussion are placed together in a Consent Agenda.  If a board member has a question or concern 
or a change to recommend for any item on that Agenda, it is pulled off for discussion.  Everything else on 
the Consent Agenda, however, is voted on by one motion.  Then, we go back and deal with each of those 
items that were pulled off by means of their own motion.  I have used it to great advantage over the years; 
it clears “space” for talking about perhaps only the one or two key items on our main agenda.   
This is, then, a tentative agenda for Tuesday night, December 11th, from 5:30 - 7:00 PM: 
 
Opening:  after introductions, one person will briefly share a favorite experience from this calendar year 
on a trail. 
 
Consent Agenda: 
 1. Approval of the Minutes from November 13 (Mark, would you please circulate the 
Minutes by email by this Friday, December 7, so everyone can read them again, and see if there are any 
changes to make? Board, if there are changes you think are necessary, please communicate to all of us 
what you think they should be by Monday, Dec 10.  This gives us a possibility of not needing to take addi-
tional time in the meeting to discuss anything.) 
 2. Approval of the Treasurer’s Report (Herb, would you do the same - circulate a treasurer’s 
report by this Friday, Dec 7.  Put in anything newsworthy about what you’ve learned from Sangre Solu-
tions, etc.) And Board, please communicate by Monday, Dec 10 if there’s anything you think needs to be 
changed or added. 
 
 3. Approval to proceed with recruiting volunteers for the Communication Plan.  When Nicole 
presented a timeline for implementing the Communication Plan, we set the December meeting as the 
time in which we would decide if we were ready to begin recruiting folks to “populate” the communication 
plan. We currently have content ready for at least 4 months-worth of newsletters. Voting “yes” means: 
A recruitment announcement will go out in December and January (sent by Paul) w/acknowledgement of 
current FB volunteers. 
Volunteers will be asked for only a 3 month commitment to start. 
Nicole will do any needed training for the communication pieces in late January/early February. 
 
 4. Approval to co-sponsor a “Ten Essentials” clinic on Saturday, December 15th, from 1-3 
PM in the Cliff Lanes’ meeting room.  This event will be led by Tom Dimler.  I am unavailable that day be-
cause of a monthly commitment I have down in Pueblo on 3rd Saturdays. Voting “yes” means: 
TfA would support the clinic by covering half of the rental cost of the room.  Tom says he is covering the 
rental price and is not asking for any financial backing.  Nonetheless, I recommend that we would provide 
$25 in support.   
TfA would advertise the clinic through our mailing list 
TfA board and members would make every effort to spread the word and attend the clinic themselves 
 
**See Tom if you want to know of additional ways to support the event. 



   

Page 5 of 10 TFA Minutes 2018-12-11 Board Approved v2.docx  
 

 
 5. Approval to support Search and Rescue in their Preventative Search and Res-
cue community event that they are planning over Memorial Day weekend.  I attended a SAR board meet-
ing at Cindy Howard’s invitation in early November, and told them of our interest in supporting SAR how-
ever we can.  They could use our support in their efforts to begin teaching Preventative Search and Res-
cue (PSAR), since that is common ground we hold with them.  They already have a PSAR event in the 
planning for Memorial Day weekend.  We would work with Ann Marie Donohoe, who of course is a shared 
member of both SAR and Trails For All, to determine how we can best help make that event happen. Vot-
ing “yes” means we agree to pursue this opportunity with them. 
 
 
New Business 
 
 1. Setting our focus for the coming year.  I recommend we return to the Master Plan to look 
at the 6 projects we named in it.  All are concerned with our desire to create new trails. I want us to dis-
cuss the following questions: 
 
  A.  What project needs to be pursued in 2019? 
  B. Which project are you willing to invest yourself in? 
  C. Shall we make this a key part of our 2nd Annual Community Event in January, 
inviting the community to enter in?  What is becoming clear to me is that the Community Event needs to 
be more than a review of what has happened in Trails For All since January 30th and what we would like 
to do in 2019.  If we are indeed going to have a Community Event, we need to invite the public into own-
ing a project/dream with us.  Thus, if we, in our discussions and discernment together on December 11th, 
discover that we are not significantly invested in the projects in the Master Plan - that the creation of new 
trails is a “bridge too far” - we should 1) revise the Master Plan, and 2) not hold the Community Event in 
January 2019. (Note:  the Poudre Wilderness Volunteers, based in Fort Collins and with a membership of 
over 300 active participants, are solely focused on supporting the USFS - basically they attend only to our 
first two purposes, of caring for trails, and of promoting/educating the safe and wholesome use of 
trails.  That is, they are not involved in the creation of any new trails.). The reason I am raising this is be-
cause we will only succeed in creating new trails if there is passion for this outcome, which translates into 
dedicated commitments from people.  Do we have the people within our Trails community with a passion 
to see a project/all the projects through? 
 
 2. Depending on a project-affirming outcome of #1, we will need to discuss what we will do 
in the Community Event, and who will take responsibility for the components of that evening: 
 
  A. Who will be our Director for the event? 
  B.  Arrangements, food, renting the space.  
  C. Program for the evening.  
  D. Publicity for the event.  
 
 3. Reports: 
 
  A. Tribune trail summaries update. 
  B.          Grants and financial support (DOLA, Spirit campaign, a matching fund). 
 
 
   
Adjourn by 7 PM 
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Appendix B:  Email containing addition to consent agenda for 11DEC2018 regular TFA Board Meeting 
 

Paul Parsons <pparsons60@gmail.com> 

To:Mark Dembosky 

Cc:Janet Smith,John Anderson,Herb Kober,Kate Vickery,Clint Smith 
6 Dec 2018 at 09:11 

Dear Mark,  
 
Thanks for the copy of the minutes, and thanks for the heads up of the changes in the bylaws.   
 
Dear Board, 
 
I am including the change/addition to the bylaws as item #6 on the Consent Agenda. Please 
make sure you read over it and, if necessary, bring a copy of that to the meeting if we need to 
discuss it/pull it off the Consent Agenda.  If you’re good with it, we’ll simply vote it in without dis-
cussion when we vote on the Consent Agenda. 
 
Thanks everyone, I look forward to seeing all of you on Tuesday. 
 
Paul 
 
 
 

 

Appendix C:   New text for Bylaws 
 
 

Article XV 

NON-DISCRIMINATION POLICY 

  

Section 1 NON DISCRIMINATION.  Trails For All does not and shall not discriminate on 

the basis of race, color, religion (creed), gender, gender expression, age, national origin (ances-

try), disability, marital status, sexual orientation, or military status, in any of its activities or op-

erations. 

 

Section 2 PHYSICAL FITNESS.  In the interest of safety, Trails For All does reserve the 

right to require legal waivers and/or medical fit-to-work certificates for those activities that re-

quire demonstrable physical fitness. 

 
  
  



   

Page 7 of 10 TFA Minutes 2018-12-11 Board Approved v2.docx  
 

 Appendix D:  December Treasurer’s Report 

November was a very quiet month for Trails For All.  The only activity on the bank was the 
monthly service charge of $5.98.  Speaking of this charge, I did speak to Roy at the bank, who is 
in the process of taking over for Wendy who will be leaving at the end of the year.  I believe Roy 
was the President of the bank prior to Wendy.  He was going to check into things and get back 
to me.  I will let everyone know via email when that conversation occurs.  
Attached for your review are the following documents;  

- TFA November 2018 Balance Sheet  

- TFA November 2018 P/L Statement  

- TFA November 2018 Bank Statement  

Please let me know if you have any questions or comments.  Have a great weekend, and we will 
see you all Tuesday evening.  
  

Regards,  
  

Herb Kober  

Treasusrer, Trails For All  
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